Oraft - June 23, 2009

SUMMARY OF THE "STEP-BY-STEP" REAL PROPERTY REUSE PROCESS
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1. Property owner/

Developer discusses ideas
and reviews concept plans
with Planning Department
staff.

7. Developer should
revise and refine site,
engineering, and/or
architectural plans based
on City & neighborhood
input.

8. Property declared
surplus by department
head holding custody and,
if so, Real Property Reuse
Committee determines
whether or not fo create a
Joint Advisory Planning
Group.

15. Petitioner files for
building permit & submits
all required plans and
documents to appropriate
Dept's for review.

END HERE

2. If proposal involves the
“reuse” of any City-owned
land, the concept would be
discussed with the
department head holding
custody and control over the
land. Proposal would be
shared with Mayor and
Board President.

6. Developer is strongly
encouraged to meet with
abutting neighbors and
Aldermen from the Ward to
review the preliminary
concept plans.

9. If so, JAPG completes
work and Planning Director
reports back to Real Property
Reuse Committee. Committee
holds public hearing and makes
recommendation regarding

reuse. If so, RFP is issued.

Developer selected by Mayor.

| 14. Board of Aldermen
either approves or denies
petition. Final Board Order
filed with City Clerk.

3. Developer meets with
City's Development Review
Team to discuss concept
plans.

6. 1f support, City staff
conducts further studies
and analyses to determine
project feasibility,
including zoning
parameters, and, if
feasible, identifies next
steps.

10. Peftitioner prepares
and files final plans with
necessary agencies,
boards, and/or
commissions.

13. After 1 or more
working session, Zohing
&Planning Committee and
Land Use Committee votes
oh a recommendation to
the full Board of

Aldermen.

4. Developer is strongly
encouraged to review the
preliminary concept plans with
the Aldermen from the Ward.

5. Docket item filed and
preliminary discussion with
Real Property Reuse

PEEN Committee is held requesting
“straw poll” as to whether or
not there is support for the
reuse concept.

11. Petitioner files application
with City Clerk and, if zoning
change is necessary, presents
application at public hearing
before the Zoning &Planning
Committee and for special
permit to Land Use Committee.

<4 12. After public hearing(s) is
closed, petitioner responds to
all outstanding issues and item
is scheduled for working
session.

NOTE: This draft 'Step-by-Step” is designed to illustrate the process involved
with the sale or lease of city owned real property.



